[image: image1.png]GEORGIA DEPARTMENT OF
ComMMUNITY HEALTH






Division of Emergency Preparedness and Response ( J. Patrick O’Neal, MD, Director
Office of Emergency Medical Services and Trauma ♦ Billy R. Watson, Acting Director

2600 Skyland Drive – Lower Level, Atlanta Georgia 30319  

404-679-0547


Northwest Georgia Region 1 Emergency Medical Services Council
Executive Committee

Polk County Emergency Management Building

Cedartown, GA

October 21, 2010

Minutes
Present:  

Members:

Chairman Russell McDaniel (Pickens County)

Vice Chairman Randy Pierson (At-Large)

Larry Owens (Bartow County)

Dr. Jill Mabley (Cherokee County)

Lonnie Oliver (Fannin County)

Courtney Taylor (Gordon County)

Craig Norton (Haralson County)

Jeff Putnam (Whitfield County)

Staff: 

David Loftin (Region 1 Program Director)

David Foster (Region 1 Training Director)

Monique Wheeler (Region 1 Administrative Assistant)



The meeting was called to order at 10:20 a.m. by Chairman Russell McDaniel with a quorum present. 



A motion was made by Larry Owens and seconded by Jeff Putnam to approve the minutes of the last meeting without as circulated. The motion passed to approve the minutes of the last meeting as circulated. 



David Loftin gave a report on the status of the council. Mr. Loftin reported that Monique Wheeler has contacted each County Clerk about the County EMS Council position by phone. There is a lot of confusion about the County EMS Council positions by the County administration. Some County commissions believed that the County EMS Council appointments continued until removed by the County Commissioners. Others believed that the terms were one year. It is hoped that by contacting the County Clerks by telephone, some of this confusion will be reduced. Mr. Loftin reported that the council positions that will be open after this meeting will be as follows:

At-large members terms end in 2012

Bartow County – Larry Owens

Catoosa County – Lana Duff

Chattooga County – both positions are vacant (Mr. Loftin has contacted Herbert Dodd and Christy Harris. Both have expressed an interest in serving). Herbert Dodd would be serving a term ending in 2012 and Christy Harris would be serving a term ending in 2011. 

Cherokee County – Chief Danny West

Dade County – Dr. William Pullen

Fannin County – Darrell Payne

Floyd County – Robert Early and Cherry Jones who submitted a letter of resignation. Floyd Medical Center has expressed an interest in Chad Taylor serving in this position since he replaced Ms. Jones as the Trauma Center Director. 
Gilmer County - Kelly Buddenhagen. Leslie Hightower occupies the other position but has missed only 1 meeting to date but was terminated from Gilmer County EMS as a result of an arrest. Gilmer County has expressed an interest in replacing Ms. Hightower with Eric Irish. It would take a 2/3 vote of the council to remove her for cause. 
Gordon County – Bud Owens who serves as the EMSAC representative for the Council. [letter for reappointment received]
Haralson County – Doug Brock who has missed more than 50% of the meetings since his appointment. 

Murray County – Mike Etheridge (the County Commission letter appointed him for a one year term)

Paulding County – Captain Kevin New

Pickens County – Russell McDaniel who serves as the chairman. The Pickens County Commissioners have submitted Darryl Prince to replace Mr. McDaniel. 

Polk County – Matt Denton

Walker County – Paul Arnold 

Whitfield County – Rick Cobb



The chairman entertained motions on the following changes to the bylaws:


Northwest Georgia Region 1 Emergency Medical Services Council bylaws as Amended January 14, 2010 page 3 Section 3 – TERMS OF APPOINTMENT, sentence 2

From- “Terms shall begin on July 1 and end on June 30.”

To – “Terms shall begin at the meeting on the third Thursday of January.”  

The chairman stated that this was different that we currently practice and either the bylaws should be changed to conform to our current practice or we should conform to the present bylaws. A change will require two readings of the proposed by-laws change before the vote. [The first reading will be at the October 21, 2010 council meeting.]


The motion was made by Craig Norton and seconded by Jeff Putnam to have the expiring council terms end on January 1 of each year.  


David Loftin stated that the present method of terms for Council members was suggested by Leroy Wilson because the County Commissioners did not desire to appoint members of advisory bodies to serve during the terms of the next county commissioners which normally begin on January 1. Another advantage is that if a quorum is not present for the members of the previous council then a meeting can be called for members of the new council. A discussion followed as to make the terms end on January 1 or at the council meeting in January. It was decided to have the terms end at the January meeting.  This would also give the County commissions a chance to meet and act on the appointment of the council representative before the council meeting. David Foster stated that the EMS Office will notify the County Commissioners of the need to appoint a new member prior to their first meeting in January. 


Craig Norton amended his motion to have the expiring council members terms end at the Council meeting on the third Thursday of January. The chairman called the question and the motion was carried [to recommend this change as a bylaws change to the council.] 



The chairman stated that he will entertain motions to amend the bylaws about the meeting date of the Executive Committee so that it will be clearer that the Executive committee will meet immediately preceding each regularly scheduled Council meeting. David Loftin stated that the idea of the meeting schedule for the Executive Committee was the idea of Stanley Payne who wanted to reduce travel for Council members by having both Executive Committee and Council meetings on the same day. Previously the Executive Committee met between the council meeting dates to conduct business. Larry Owens made a motion to amend the bylaws as stated below:


Northwest Georgia Region 1 Emergency Medical Services Council bylaws as Amended January 14, 2010 page 7 Article VII, Section 1 – THE EXECUTIVE COMMITTEE, sentence 2

From – “The Executive Committee shall meet on the first Thursday of each month preceding the regular EMS Council meetings to determine the agenda and conduct business.”
To – “The Executive Committee shall meet on the third Thursday immediately preceding the regular EMS Council meetings to determine the agenda and conduct business.

Dr. Mabley stated that she believed that this statement was too specific about meeting dates. Larry Owens amended his motion to include called meetings. The chair suggested adding “or as directed by the chair” to the motion. Larry Owens agreed to amend his motion to include the phrase “or as directed by the chair”. The second was by Craig Norton. The motion listed below carried. 
Northwest Georgia Region 1 Emergency Medical Services Council bylaws as Amended January 14, 2010 page 7 Article VII, Section 1 – THE EXECUTIVE COMMITTEE, sentence 2

From – “The Executive Committee shall meet on the first Thursday of each month preceding the regular EMS Council meetings to determine the agenda and conduct business.”

To – “The Executive Committee shall meet on the third Thursday immediately preceding the regular EMS Council meetings or as directed by the chair to determine the agenda and conduct business.



The chair questioned the purpose of the bylaw statement on page 4, section 5, and paragraph 3. He stated that the only person on the council by virtue of their position is the program director. The chair suggested that this statement should remain because it has a purpose instead of being replaced with the amendment. There was a discussion on what the action should be to retain this statement since the bylaws change had already received the first reading. David Loftin stated that a list of desired council members represented by jobs is contained in the bylaws. An example is a member of the medical helicopter industry. If a desired job representative is not represented on the council from those nominated by the county commissions, they may be added through the at-large membership. Mr. Loftin believes that if a council member is on the council because he/she represents a specific job such as a representative from the medical helicopter industry and loses this job then according to this section of the bylaws he/she must be removed and replaced with a person who represents the industry. Mr. Loftin stated that this section came from the state bylaws template. The chair stated that this composition is not mandated but is a goal. Mr. Loftin agreed. David Foster stated that the proposed bylaws change was considered after Walker County wanted to replace Jim Cutcher in mid-term. The Office of EMS is Atlanta was consulted and agreed that they should be allowed to make the change. The by-laws change was considered to conform to this action. The chair agreed that counties may consider the council position based on a specific job such as EMS Director and if they change directors they want to be able to change the council representative. The chair suggested that the bylaws provision on page 4, section 5 and paragraph 3 should remain but the proposed change should be added also. Craig Norton questioned if the council wants to give the county commission the authority to replace a council position in mid-term. Another discussion was about the old bylaw provision that required a county council representative to live or work in the county he/she represented. This was removed when the council adopted the state bylaws template. Most agreed that the county commissions should have the authority to replace their council representative at any time but the bylaws must be changed in order to give them the ability to do this. [The only way to legally remove a person from the council is a resignation or a 2/3 vote of the council for non-attendance or other cause.] 


A motion was made Jeff Putnam and seconded by Larry Owens to amend the previous motion to amend the bylaws to include both of the following as follows:

Page 4   Section 5 – RESIGNATION, REMOVAL AND REINSTATEMENT; paragraph 3

 “Any member appointed to the Council by virtue of holding a particular job shall be deemed to have resigned by the Council should the member lose the position which employed the appointment to the Council.”

 “The removal of a member may be executed at the request of their appointing county commission.”
Mr. Loftin stated that the bylaws change will have to be read for the first time at the council meeting today and at the next council meeting before a vote can be performed. 



The chair indicated that he would be having a called meeting of the council to vote on these three bylaws changes so that they would take place at the January 2011 meeting of the council. The meeting will be on Wednesday, December 8, 2010 at 150 Chattin Drive in Canton, Georgia. The office number is 6784934000. This is Cherokee Fire HQ.


A motion to adjourn was made by Larry Owens, seconded by Craig Norton and carried. The meeting was adjourned. 

Sonny Perdue, Governor
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