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Northwest Georgia Region 1 Emergency Medical Services Council
Executive Committee
Calhoun, GA
October 20, 2011

MINUTES


Present:							Absent:
Randy Pierson, Chair						Lana Duff
Robert Early							Lonnie Oliver
Sloan Elrod
Bud Owens
Larry Owens
Courtney Taylor

Staff:
David Foster

Guests:
David Loftin

	The meeting was called to order by Chairman Randy Pierson with a quorum present.
A motion was made by Courtney Taylor and seconded by Larry Owens to approve the minutes as circulated. The motion carried. 
	The next order of business was a report on the Region 1 Awards committee. The next meeting of the committee will be on November 8, 2011 at Gordon Hospital in Calhoun from 9:30 a.m. to 1:00 p.m.  The meeting will be considering a draft of the Region 1 EMS awards nomination forms which were modified to be similar to the Georgia EMS award nomination forms. Some elements of the Region 1 EMS Awards nomination forms were retained in the EMS Service of the Year and the EMS Director of the Year forms. Drafts of the new forms may be obtained from David Foster for review and comments prior to November 8, 2011. Lana Duff and Paul Arnold have talked to vendors about sponsorship of the event and will present this information at the November 8 meeting. Lana Duff has contacted the Catoosa Colonade after the contact person left employment to confirm that the contract for the facility was still valid. She assures us that the contract is still valid for the Region 1 EMS Awards Banquet on March 22, 2012. The goal is to have an event which is free to all attending including the meal. Tommy Sanders has approached his employer about sponsorship of this event. 
	The next order of business was the education committee report. A new ASPER funded EMS Safety course will be rolled out in Region 1 on December 12, 2011 in Rome. There are 15 available slots in this course. Contact Randy Pierson for more information. An ASPER funded PHTLS provider course will be held in Dalton on January 17-18, 2012 and an AMLS course will be held in Rome on November 22, 2011. The next Region 1 EMS Educator Update will be held at the Walker County campus of Georgia Northwestern Technical College on December 16, 2011. The Georgia Trauma Commission has reduced the ambulance grant funding and transferred the funds into training. The Commission has opened an EMS training office at Georgia Public Training Center staffed by Nita Ham. The funding will enable the Georgia EMS Association to conduct trauma courses including ITLS and PHTLS in Georgia. Some of these courses will be in Region 1. 
	The next order of business was a report on the status of the 501C3 project. The chairman has met with a lawyer and has estimated that the project of converting the Region 1 EMS Council to a 501C3 not for Profit Corporation will cost $1000. Several options of obtaining this funding are being explored. The council must rewrite the bylaws, establish a secretary-treasurer position and meet other requirements of the IRS. Robert Early suggested fundraising activities to obtain the necessary funding. David Foster stated that Lana Duff had informed him that the council in Tennessee funds the 501C3 Corporation by charging each EMS Service. Larry Owens urged the services to pay this fee and not the EMS Council members as originally suggested.  Bud Owens asked if the Council had been informed of the move to make the EMS Council a 501C3 corporation. The chair stated that the Council has been informed in previous meetings of this project but he will ask for a vote to proceed with the project. He also stated that he will not proceed until the funds are raised. 
	The next order of business was a report on the Regional Trauma Advisory Committee (RTAC) project. Jim Pettyjohn, Executive Director and Dr. Dennis Ashley, Chairman of the Georgia Trauma Commission will be presenting a program at the council meeting on the proposed establishment of a Region 1 RTAC. The RTAC is proposed to be a stand-alone committee but be advisory to the Regional EMS Council. The RTAC will be composed of council members and non-council members. An announcement of this presentation was sent to all hospital CEOs in Region 1 and several CEOs are expected to be present to hear the presentation today. RTACs are being established in Regions 5 and 6. Region 6 RTAC will be independent of the Regional EMS Council. The RTAC membership must include different professions such as hospital CEOs, Trauma Surgeons, Trauma Registrars, Nurses, Physicians, EMTs and the public. If approval is obtained a task force will be formed which will be responsible for selecting the RTAC members and making the changes in the bylaws for approval. A special called meeting to read the modified by-laws will be held in February or March and the second reading will occur at the January meeting. The vote on approval will be at the April 2012 meeting. The bylaw draft suggested by the Georgia Trauma Commission and the Region 6 draft are posted on the Georgia Trauma Commission website at http://georgiatraumacommission.org/  David Foster informed the executive committee that the Region 5 draft of RTAC bylaws will be sent to him in word format for easier modification in Region 1. The Georgia Trauma Commission is in the process of establishing a state-wide Trauma communications center in Forsyth to direct patients to trauma centers and prepare the facilities for arrival of the patients. Destination guidelines for trauma patients are being established also. 
	The next order of business was the formation of a nominating committee for the annual meeting of the Region 1 EMS Council in January, 2012. The chair will be appointing Darrell Payne, Scott Radeker and Eric Irish to serve on this committee. [The committee will consider all nominations for council officers and will form a recommendation to the council at the annual meeting.]
	The next order of business was a report on the status of the council by David Foster. Mr. Foster reported that there are two vacancies. The position previously held by Herbert Dodd of Chattooga County will expire at the next meeting in January, 2012. Therefore he recommends no action. The second position previously held by Dr. William Pullen of Dade County will expire on January, 2013 and he recommends that Tommy Sanders be appointed for this position. 
	The next order of business was consideration of a change in meeting dates of the EMS Council from August to July. David Foster asked that the chair seek approval from the council for this change. 
	The next order of business was information about Hutcheson Medical Center seeking approval from the council to proceed with designation as a trauma center at this meeting. The chair suggested that the Region 1 RTAC should include an Erlanger representative and participate in the trauma data program. David Foster suggested that Joel Disharoon who serves on the EMSC committee in Tennessee and is a Trauma Registrar would be a good choice. 
	A motion was made by Larry Owens and seconded by Randy Pierson to adjourn. The motion carried and the meeting was adjourned. 
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